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Lower Murray Water’s Vision for 
Infor User Adoption
Improving user adoption with learning in the flow of work
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Introduction - Mildura Main Office Complex



Introduction – Where we are located



Introduction - Mildura Water Treatment Plant



The Present - LMW Technology Uplift Program underway



The Present – User Adoption & Learning Areas

• Infor Cloudsuite Public Sector Implementation (includes CRM, 
Billing, Rhythm for Civics and Dynamic Portal, uplift Assets and 
Works Management to Cloud

• Technology One to SaaS (Finance, Human Resources, Payroll, 
Performance and Planning

• New Starter Induction (onboarding)
• Mandatory Health and Safety training in Beakon
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The User Adoption Challenges

Business End Users
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The Solution - Infor User Adoption Platform (UAP)
One stop shop to create, manage and deliver learning

Create Manage Deliver

Accelerate authoring

Quickly create new content in 
multiple formats or reuse 
existing content from other 
sources

Manage projects at scale

Keep up with the pace of 
growth and change with rapid 
updates to learning content

Deliver at the speed of need

Distribute learning, 
communicate changes and 
monitor engagement from a 
central repository repository



The Solution

Infor User Adoption Platform (UAP) 
A digital Learning platform providing learning that is timely, relevant, 
and functional in the flow of work.

• Supports the full project and software lifecycle – from planning, 
inception to post go-live

• Matches LMW’s applications – no more generic content
• Quickly handles content changes
• Multi-media/multiple learning styles
• Assesses user competency
• Rapid content creation, editing and deployment
• LMW enterprise-wide solution for all business systems 



Infor User Adoption Platform (UAP)
Rapidly and consistently create content reflecting the LMW’s Systems and Processes.   

As easy as:

1. Record
2. Edit
3. Publish
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UAP Delivers - In Application Help
Providing learning that is timely, relevant, and functional in the flow of work

• Infor Smart Help is turned on by default in the Infor OS
• UAP Learning content delivered via Infor Smart Help panel



UAP Delivers - In Application Help
Providing learning that is timely, relevant, and functional in the flow of work

• Any web application via a web browser extension
• Available for all LMW’s web-based enterprise applications



UAP Delivers - In Application Help
Providing learning that is timely, relevant, and functional in the flow of work
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• LMW’s UAP enterprise-wide user adoption – includes Geocortex web 
mapping application



UAP Delivers - In Application Help
Providing learning that is timely, relevant, and functional in the flow of work
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• LMW’s UAP enterprise-wide user adoption – includes CiA for Human Resources 



The Vision
Achieving LMW’s Technology Uplift Goals
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Core Platform Uplift

Uplifting our current systems to 
the latest and most up to date 
technology and cloud service

Foundational IT Capability

Implement Core System 
functionalities which will create 
new ways of working, 
automation, streamlined 
workflows and tracked tasks

Internal Process and 
Governance Enhancement 

Improve business processes to 
deliver best practice service for 
internal and external stakeholders.

Infor User Adoption Platform (UAP)



The Vision
A just in time learning and support platform for our internal stakeholders

Software Users

• Just in time training, learning 
in the flow of work

• Empower users with role-
based support

• Accelerate adoption and 
reduce time spent in training

• Centralize all learning 
materials in a single repository

• Greater employee satisfaction

Learning Content 
Developers & Subject 
Matter Experts

• Quicken content creation and 
reuse existing content

• Centralise training content 
management and delivery

• Ensure content standardization 
and compliance

Project & Training 
Managers

• Success of Infor and other 
technology uplift solutions

• Training can start closer to the 
go live date because of the just 
in time & blended learning 
approach 

• Monitor user engagement and 
content effectiveness

• Decrease training costs

• Reduce number of calls to the 
help desk

Infor User Adoption Platform (UAP)
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Questions?
Kym Foster – Kym.Foster@lmw.vic.gov.au
Vanessa Smith – vanessa.smith@uperform.com


