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Improve your Works 
Management & Scheduling
An Interactive Session

Monica Nicholls, Solution Consultant
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Warm Up!

How long has your organisation been using 
IPS for Work Management?



3Copyright © 2024. Infor. All Rights Reserved. infor.com 3Copyright © 2024. Infor. All Rights Reserved. 
infor.com 3Copyright © 2024. Infor. All Rights Reserved. infor.com 3Copyright © 2024. Infor. All Rights Reserved. infor.com

Warm Up!

How well do you think your organisation is 
using the Infor tools to support good work 
management practices?

1 = Not well at all

10 = Legendary  

5 = Pretty good  

7 = Very well  
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LogsSchedule CalendarWork Order 
Milestones

Infor tools

Field Mobility Job Costing Contractor 
Management
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IPC – What is that?

Industry Process Catalog
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IPC - Industry Aligned good 
practices
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Maturity Assessment 

Get those Phones ready!



8Copyright © 2024. Infor. All Rights Reserved. infor.com 8Copyright © 2024. Infor. All Rights Reserved. 
infor.com 8Copyright © 2024. Infor. All Rights Reserved. infor.com 8Copyright © 2024. Infor. All Rights Reserved. infor.com

Q1 – What best describes the most 
common practice at your 
organisation when it comes to 
planning, scheduling and assigning 
work to staff?
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Q2 – What best describes the most 
common practice at your 
organisation when it comes to 
using contractors to undertake 
work?
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Q3 – What best describes the most 
common practice at your 
organisation when it comes to 
managing work backlog?
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Q4 – What best describes the most 
common practice at your 
organisation when it comes to 
capturing the cost of doing the 
work?
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Lets have a look at the results

https://forms.office.com/r/7NqnXQK700
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Process Intelligence using Industry 
aligned good practices
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What does it look like?
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Process Catalog - WIFM

* Adoption of standard processes across the 
organisation

* Consistent terminology across the organisation 
and users

* Enables sharing and collaboration across the user 
group

* Riverina Water success as an example
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Industry Process Catalog

Can benefit your organisation in relation to 
improving work management and scheduling 
practices using the IPC processes “good practice”
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Consult docs.infor.com

Collaborate with your peers

Reach out to your Account Executive, Client Partner or our Services Team

How to get started with Works 
Management IPC

Pro Tip: Works Management available in MT Assets Bundle
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Thank you


